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APPENDIX 9

13 Appendix 9 - Case Study - A Performance
Management Process for School X

The Context of Our Policy

The performance management and development process at School X operates in
accordance with the policy developed for the system as a whole in the state of Y. Through
effective performance management practices we seek to improve individual and school
performance.

Purpose

At School X we have a six-fold purpose to performance management and development for
teachers:

» To build the professional capacity of teachers to improve their teaching practice so that
they are better able to fulfil the requirements of the school’'s improvement plan and,
hence, the needs of students

+ To build a culture of professional learning and reflective practice marked by a shared
pedagogical flanguage, increased professional discussion/collegiality and trust

e To build a culture of teamwork in which teachers help each other to improve their
professional practice and demonstrate a willingness to take on leadership responsibilities

* To recognise and celebrate teachers’ work
» To drive the priorities of the school and system

s To provide teachers with uninterrupted time with their supervisor in order to focus on
their individual issues and needs and to consider their career aspirations

In so doing School X wishes to keep issues of salary and other working conditions separate
from the process other than in provision for information for:

+ Renewal of contracts (where appropriate)
* Assessment as a Senior Teacher
» Re-registration with the teachers’ registration body

Similarly School X wishes to keep the performance management and development system
separate from the issues of managing poor performance for which an effective process
already exists.

School X does, however, have the opportunity for teachers to apply for Senior Teacher
positions in the school and for which an additional salary allowance is payable. The
assessment process for Senior Teacher is a rigorous one, including a component of external
appraisal, and applicants are encouraged to incorporate the evidence base they have
developed for the performance management and development process in their applications.
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Planning and Goal Setting

The performance management and development process will commence with a formative
process. Teachers will be asked to engage in some self-reflection and set five goals for the
academic year. These goals must include three school goals and priorities as identified in
the school plan. The remaining two goals can be personal and/or team based.

The teacher will then meet with his/her supervisor to discuss and finalise the goals.

The goals will be documented in an Annual Leaming Plan (ALP) which identifies timelines,
strategies (including professional leaming requirements) and other support that may be
required. A copy of the plan will be lodged with the principal.

Cycle and Frequency

The performance management and development system will operate on a three year cycle
commencing with a planning/goal setting mesting between teacher and
supervisor/coordinator in Term 1 of Year 1.

A summative or appraisal meeting will occur in Term 4 of Year 3. The teacher will meet with
the supervisor, both formally (at least twice annually) and informally, throughout the course
of the cycle. The Annual Learning Plan will be reviewed and amended annually.

Appraisal Meeting

The final "appraisal’ meeting will focus on the question: “How did your teaching add value to
your students and the school?”. In preparation for this discussion the teacher will prepare
written notes on their achievements. Depending on the circumstances the teacher may wish
to make a formal presentation o describe their work.

The discussion will include the principal as well as the supervisor.” The teacher will receive
formal feedback on their performance and this wiil be documented in a formal report.

» The report will document the teacher's achievements and celebrate these.

» The report will also identify areas where improvement might be sought.

Record Keeping

All plans will be documented in writing and a copy kept centrally.

School X will consider development of an online system for recording key PMD information.

Governance of the Performance Management and Development System

The school’s performance management and development system meets the requirements of
central policy on performance management. At school level the process has been modified
with the input of teachers to meet the needs of our school. Suggestions for further
improvement are always welcome.

As School X is part of the ---- system its performance management arrangements have been
incorporated into an Enterprise Bargaining Agreement with unions. The union will, however,

> Teachers may wish to include a larger number of people in the final appraisal meeting {including an external
appraiser) where there has been an application for an increase in status
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only becomes involved in the process at a school level where there is concern about the
industrial welfare of a feacher.

Any disagreements will be dealt with through the school's line management structure in
accordance with its grievance process. The principal will be the final arbiter of any dispute.

Operational Responsibility
The principal has ultimate responsibility for the performance management and development
system. Operational responsibility has been devolved to members of leadership team —

deputies and heads — with specialist roles involved where appropriate.

The discussions between teacher and supervisor will fake the form of a ‘collaborative
conversation’ between colleagues in which the outcomes may be negotiated.

The supervisor will provide frank feedback to the teacher where that is required.

The principal as well as supervisor will participate in the final review meeting. Where
appropriate others may also be included, including an external appraiser.

The teacher and the supervisor have a shared responsibility to follow up the commitments in
the professional learning plan. How this is done will be part of formal and informal
discussions during the course of the year.

The school will develop an electronic system to assist in the monitoring of progress of the
teacher's plan, to help in scheduling, and to maintain the report documentation. It will aiso
include reporting to system level (where appropriate).

Performance Standards

School X will adhere to recently established national teaching standards; these are clear,
simple and based on key elements of the teaching role.

Each standard will have associated indicators and these will aid in the assessment process.
Use of the national standards and indicators will confribute to developing consistency in
assessment. Creating consistency will also be supported through formal and informal

discussions among supervisors.

Standards and indicators will also be used in the assessment of feachers seeking
accreditation and / or advancement to Senior Teacher status.

Participation

All teachers are required to participate in the performance management development
system.

Special arrangements for new teachers will apply. These include the following:

e mentoring;
« orientation and induction;

» more frequent meetings with their supervisor, and
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» a reduced teaching load in the first year.

Special arrangements will apply to groups such as music teachers who work at a number of
schools.

Depending on the experience and classification of the teacher, different standards will apply
as described in the standards.

Evidence

Teachers will be expected to offer evidence of their work for consideration as part of the
PMD process. The evidence should include a minimum of two classroom observations
annually as well as some of the following (type and number to be negotiated with the
supervisor).

work programs;

» lesson plans;

¢ student work samples;

e student assessments/results and schedules:

s participation in school activities;

* participation in a team inquiry/action research activity; and

materials and resources shared with mentors.

In preparation for their discussions with their supervisors teachers should collect their
evidence in a portfolio. They may also wish to maintain a professional journal.

Teachers should also gather student and parent feedback through surveys or other feedback
mechanisms. They may also wish to obtain peer feedback through, say, classroom
observation or feam teaching.

Communication of the Process

Performance management and development is part of the culture at School X. New
teachers will be acquainted with its requirements through:

s their letter of appointment,
* orientation processes; and
s regular meetings with their mentors

Other staff will continue to be supported in the process through:
s staff meetings

hard copy booklets

school intranet

self-explanatory forms; and

senior teachers and members of the school leadership team.
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Resourcing

School X has a range of resources available to assist teachers improve their practice.

Teachers are encouraged to access coaching up to three times per year.

School X will offer professional learning opportunities to teachers in those areas
identified in their professional learning plans. Release time is available for this purpose.
If required release time will also be available for classroom observations.

Given the critical role of supervisors in the performance management and development
process they will be supported to:

attend workshops on realistic goal setting;

develop their skills to engage positively in professional conversations with teachers
including giving frank feedback;

develop their mentoring and coaching skills;
develop a greater awareness of standards and the need for consistency;

gain a better appreciation of what constitutes appropriate evidence of performance.

Formal Evaluation

There will be formal evaluation of the process when appropriate. [t remains subject to
modification on the basis of staff feedback.
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