Dear Sir/Madam,

My submission alerts you to models and tools which could make the following principles tangible at the coal face where professionals often meet but miss each other and where we miss the opportunity to make a difference with the Indigenous Australian child/student.

	…principles for the delivery of programs and services to Indigenous Australians agreed under the National Indigenous Reform Agreement: 

􀂃Indigenous engagement principle: Engagement with Indigenous parents, students and communities is central to the design and delivery of programs and services. 

􀂃Integration principle: There will be better collaboration between and within governments at all levels and their agencies to effectively coordinate programs and services. 

􀂃Accountability principle: Programs and services will have regular and transparent performance  
     monitoring, review and evaluation.


My submission relates especially to the following parts of the Action Plan, but to all of it really.  

From page 4.

	proEducation providers will work with focus schools in 2010 to identify and commence implementation of outreach strategies to connect with early childhood education, health, welfare and community services at both local and system levels. 

13. Focus schools will commence negotiating a formal school and community partnership agreement between the school, families and Indigenous community in 2010 that sets out the respective responsibilities of each party and the ways in which they will work together to create a culture of high expectations for Indigenous children and support improvements in their engagement, wellbeing and educational outcomes.


and from page 9.

MCEECDYA will seek support from the Australian Health Ministers’ Conference and Community and Disability Services Ministers’ Conference to strengthen connections between schools and health, welfare and community services at local and systemic levels. 

My submission concerns the best practice model of collaborative partnership between professionals of Allied Health and Education fields.  Such partnerships are essential but difficult.  Various professionals and agencies are often engaged with regards to intervention plans for Indigenous Australian children/students but the various disciplines currently seem not to have a uniting service model which allows them to consider the whole child, work together as mutual team members on a common prioritised agenda, or work through a full problem solving process to a measured learning or other outcome.  Sometimes our recommendations are probably unlikely to succeed from the beginning.  Responsibility for outcomes as well as plans often seems fragmented and problem solving process is often left incomplete, at least for some of the professionals involved.  

A best practice a teaming model called Interactive Teaming has been identified and is very well placed to describe the expected nature of partnership between professionals involved with teachers.  Non-professional stakeholders (eg. Parents) can be embraced as partners as well within the Interactive Teaming model, as well as the child/student him/herself (especially when older).  

The Interactive Teaming model is described in the following literature review available on the DECS (South Australian Education Dept) website.  

http://www.decs.sa.gov.au/speced2/files/pages/chess/hsp/Pathways/Educators_within_a_multidi.pdf

A similar model is embodied within the DECS Individual Education Plan (IEP).  This is exciting, because it means that a similar model is already promoted as part of required educational practice, at least in South Australia.  This is also available on the DECS website.

http://www.decs.sa.gov.au/speced2/default.asp?id=25668&navgrp=2305

The challenge will be to describe such a model not only as school or Teacher process, but as shared and common quality Teaching and Allied Health business with shared accountability for intervention, and shared responsibility for the success of the intervention.  

It is appropriate for you to describe or prescribe this model in the Action Plan because it represents quality teaching, partnership and integration of services which are things you want.  Because of their diverse nature, it can not be expected that all Allied Health disciplines and the Teaching profession will get their collective acts together to agree on such a service model on their own.  You will have to tell them all how they are expected to operate together at the coal face by naming the model.  

The Interactive Teaming model is excellent because it makes common business the business of each professional team member that claims to be involved, regardless of their discipline.  

I hope this submission assists you.  As a Speech Pathologist, I would love one day to be encouraged to work in an Interactive Team for the benefit of Indigenous Australians.

Stephen Moseley

Certified Practicing Speech Pathologist.

10.02.2010
