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AgriFood Skills Australia Overview

AgriFood Skills Australia (AgriFood), as one of 11 national Industry Skills Councils, leads the skills and workforce development for the Australian agrifood industry (agriculture, horticulture, conservation, food processing, pharmaceutical, beverage, meat, seafood and racing sectors). AgriFood is an important conduit between industry, government and education providers and covers school, vocational education and training (VET) and higher education. A consideration of education opportunities must include the continuum of education from primary to further adult education as skills and knowledge are built over a person’s life experience and all contribute to the individuals abilities. The overall objective is to have job-ready and skilled people in jobs, with the capacity to develop through education and work experience to meet changing enterprise needs.  
Our Industry

The agrifood industry in Australia is vibrant, experiencing growth and is crucial for the long-term security and competitiveness of the country. The industry accounts for over 800,000 jobs, and is the lifeblood of regional and remote Australia. The industry generates more than $200 billion per year and accounts for nearly 20% of Australia’s commodity exports.

The sector has the capacity to provide food for 60 million people globally. The industry has strong potential into the future to meet global population growth, income expansion and food security demands. The industry is also the environmental steward of 70% of the Australian landscape

From AgriFood’s inception in 2004 the Board has realised the great potential in engaging indigenous people with careers, jobs and business opportunities in the regional agrifood industry. To this end AgriFood quickly commissioned a report detailing good engagement practices already working for indigenous people in the agrifood industry. The report entitled “Indigenous Engagement with the Agrifood Industry“ identified a number of key case studies of good practice which could then be used to ensure AgriFood also followed good practice methodologies.

AgriFood is very aware that a lot of work is done with indigenous people and wanted to ensure that any initiatives from AgriFood were founded upon sound research and particularly showed sustainable job or business outcomes

AgriFood has been guided by the above report to continue outcomes focussed project work. Work that has been undertaken by AgriFood has concentrated on the implementation and dissemination of sustainable workforce and skill development projects, and particularly job-readiness and jobs.  Two of AgriFood’s projects focussed on these objectives that would benefit both individuals’ and/or communities.

Weed Management – This successful project worked with three groups of indigenous participants, all of who lived in metropolitan or semi-metropolitan areas adjacent to Sydney.  A training program was delivered and participants qualified with skills to work in the conservation, horticulture or agriculture industry. All members finished the course which included a ChemCert certificate and imbedded valuable workplace language and literacy training.

The project team worked closely with the relevant Land Council elders, employers and the participants themselves. Part of the project brief was to assist those participating move into further work and/or educational opportunities. From the group AgriFood achieved a 90% success rate with participants securing fulltime work, apprenticeships or continuation of studies.

A report on the outcomes of this project was submitted to DEEWR in 2008. 

Casting the net on agritourism – This project worked with two remote indigenous communities in the Kimberley’s WA. The project was an ongoing venture where the communities had embarked on a strategic plan that would ensure a sustainable business for their community. 

From the outset the community leaders were involved in setting the strategic direction and in planning implementation. Throughout the implementation and building of the agritourism businesses the entire community was involved in the construction, maintenance and training needed to set up the enterprise.

At the completion of the project the entire community had been involved in the enterprise through a logical training and mentoring process. The businesses are now operational and self-sustainable.  The broad findings of this project will be applicable to other communities as well as mainstream agrifood enterprises interested in embracing enterprise-based tourism as an adjunct to their businesses.  

The report on this project was provided to DEEWR in 2009.

From these examples and our own extensive research into success measures for indigenous engagement, AgriFood has learnt many valuable lessons when working with indigenous people and communities. These are as follows
1. Start with the end in mind – what are the sustainable job/business outcomes that will ensue from the project, with this being a consideration in determining AgriFood’s involvement
2. Long term solutions that involve individuals and communities are more likely to achieve sustainable outcomes in country; 
3. Access to and equity in education provision and other services are essential for achieving long term outcomes
AgriFood also has VET in schools and industry career pathway promotion initiatives underway and these will also embrace indigenous areas.  
The AgriFood Board is now setting a high level advisory group to advise on indigenous strategies and priorities to guide AgriFood’s investment in indigenous people and community skills and workforce development, with the objective of increasing indigenous participation in the industry and related job and business opportunities.

AgriFood applauds the government’s initiative to deliver an Education Action Plan that incorporates the input of all States and Territories and endorses the six identified areas in the Action Plan;

· readiness for school

· community engagement and connectedness

· attendance

· literacy and numeracy

· leadership, quality teaching and workforce development

· pathways to real post-school pathways
AgriFood agrees that these areas are critical for success in schooling. However, AgriFood would like the Committee to consider the following points as ‘Closing the Gap’ on indigenous education attainment can only be achieved by using a holistic approach that focuses beyond education.

1. Inclusive and accessible education 
AgriFood highlights the issue of access and equity as pivotal to facilitating real advantage for indigenous Australians.

Education is the most stable foundation offered to people to create the ability to achieve personal goals. Inclusive and accessible education is also described as a critical success factor in delivering social equity for both indigenous and non-indigenous people.
Indigenous people in Australia continue to fall behind their non-indigenous counterparts regarding educational achievement. This is even more pronounced for the vast majority of Indigenous people who live in regional and remote Australia.  

Implementation of an Indigenous Education Action Plan is primarily an access issue and lies at the crux of the metropolitan versus country education debate. Regional Australia is suffering from a lack of access to quality, flexible and relevant education – from primary through to higher education. Regional educational outcomes have repeatedly been reported below the national standard and this reinforces the disadvantage for those people who live in the regional and remote areas.

The Action Plan needs to address the important issue of regional access to all levels of education and training. People living in regional and remote areas, especially indigenous, are significantly disadvantaged.  Impediments to accessing education and other services in the regions need to be given high priority.   
2. Education linked to sustainable job or business outcomes
AgriFood would like to bring attention to what seems to be a significant omission from the Education Plan, being the vital link between education and sustainable job, career and business opportunities; which are again of fundamental importance to reverse social disadvantage and remoteness . AgriFood believes that consideration of Indigenous Education needs to include accessible education and training pathways into sustainable job, career and/or business opportunities.

3. Integrated solutions representative of individual and community aspiration
Social inclusion is a multi pronged strategy and at the core is the ability of individuals to feel supported, mentored or coached by their community. AgriFood has long advocated that skills or workforce development issues cannot be solved through education opportunities in isolation. An integrated approach to development is critical for sustain opportunities and outcomes. Figure 1 below depicts AgriFood’s model of how an integrated approach to working with regional communities encompasses many diverse, but equally important factors.
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Summary
AgriFood understands and acknowledges the critical importance of greater educational outcomes for indigenous people. AgriFood however believes that educational attainment alone will not ‘close the gap’ on indigenous disadvantage.

AgriFood considers that education needs to be seen an integral part of a bigger imperative, and that actions under consideration are multifaceted in their reach and outcome; as depicted below





As the above suggests education is integral to ‘closing the gap’ on disadvantage, but must be considered a part of a whole integrated and multifaceted approach.

AgriFood recommends that the government considers the following before finalising an Indigenous Education Action Plan:

· Long term sustainable outcomes at individual and community level

· Access and equity to quality education; and

· Start with the end in mind[image: image3.png]
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