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Schools across Australia are increasingly working in partnership with Indigenous communities to improve Indigenous student outcomes.  Above all, the focus of this cooperation is about ensuring that Indigenous children and young people succeed.

A written or recorded agreement is often an effective step in the process of strengthening and maintaining successful partnerships.  Agreements vary in format and content reflecting the negotiation that has taken place between individual schools and communities and shared understandings that have emerged in relation to educational values, priorities and goals.  Agreements may also be shaped by guidelines provided by education authorities and developed as part of school planning processes.  Aspects of educational partnerships have been built into some shared responsibility agreements between the Indigenous community, the Australian Government and State or Territory governments.
The MCEETYA Reference Group on Indigenous Education, in liaison with Indigenous education consultative bodies, has developed a template to support the development of agreements.  The template is a guide that can be built upon and/or adapted by individual school communities to reflect the outcomes of negotiation and school planning and accountability frameworks.  The template contains requirements outlined in Australian Directions in Indigenous Education 2005–2008 (MCEETYA, 2006).
The template will be included in a resource package on the development of formal and informal agreements.  This will be available in early 2008 on the What Works website at www.whatworks.edu.au.  Information is also available from education authorities in each State and Territory.

AGREEMENT TEMPLATE FOR SCHOOL–COMMUNITY PARTNERSHIPS
This is an agreement between the staff of insert name of school, Aboriginal and Torres Strait Islander students [high school aged students where appropriate] and their parents/caregivers/families [insert community members or organisations, such as the local health clinic or language/cultural centre, if recommended by parents/caregivers/families.  Other parties can also be inserted here if agreed].
We agree to work together so that Aboriginal and Torres Strait Islander students [or insert other terms preferred by students and families such as Palawa, Nunga, Koorie, Murri, Noongar, Anangu or Yolngu] have the best start in life. Students’ talents and abilities should be fully developed so that they achieve their best at school.

We want students to receive a quality education, to feel supported at school and at home and to be proud of their identity and culture(s).  

Our first goals are that students will successfully complete Year 12 [insert appropriate highest compulsory year level for the school] and have the foundations in reading and writing in Standard Australian English and numeracy to gain employment or go on to further education [insert agreed alternative goal(s) if preferred].  

The following sections show what we will do to achieve these goals.

School staff members will: [insert responsibilities as agreed during the negotiation process. Examples are provided below.]

· develop understandings of Aboriginal and Torres Strait Islander [or insert preferred term as used above] histories, cultures, languages, traditions and ways of learning;

· respect and value students and acknowledge their cultural background(s);

· have high expectations of students and their abilities to learn and succeed;
· ensure that what students learn and how they learn is relevant to their lives and aspirations;

· strive to meet students’ learning needs and use up to date resources, learning aids and equipment;

· develop individualised learning plans for students where appropriate;

· protect, value and care for students while they are at school, creating a school that is free from discrimination and harassment; 

· inform parents/caregivers/families of their children’s attendance and progress at school and show them examples of their children’s work;

· investigate any concerns that students and parents/caregivers/families raise with them;

· welcome parents/caregivers/families to the school so they can see where their children learn and share local knowledge with the school;

· involve parents/caregivers/families in choosing the school principal and teaching staff;

· work with parents/caregivers/families on school policy and planning; 

· be flexible with school organisation and resources; and

· encourage and support Aboriginal and Torres Strait Islander people who want to work at the school or wish to become teachers or education workers.

Parents/caregivers/families will: [insert responsibilities as agreed during the negotiation process. Examples are provided below.]

· expect school staff to provide quality teaching for their children;

· make sure their children attend school and do their homework;
· have high expectations of their children’s abilities to learn and succeed; 
· support their children’s learning (for example, by reading to them or asking about their school work);
· encourage their children’s interest in learning and let them know about the importance of education;

· meet with school staff to discuss their children’s progress at school;

· praise their children’s achievements and success;

· assist with the selection of the school principal and teaching staff;

· take part in school policy and planning;
· help school staff to understand local Indigenous history and cultures; and
· volunteer to help around the school where possible.
Students will: [insert responsibilities as agreed during the negotiation process. Examples are provided below.]

· expect school staff to provide quality teaching that meets their needs and aspirations;
· attend school and do their best at their school work;
· do their homework;
· ask their teachers questions when they don’t understand something (either in class or after class);
· ask teachers, parents/caregivers [insert ‘or the school counsellor’ where applicable] for help if they feel they need more support;
· know that parents/caregivers and teachers all want to help them to be their best and that going to school is one way to achieve this;
· respect and work with other students, the school and its staff, parents/caregivers and community members; and
· make suggestions about ways to improve their school.
XYZ Community Organisation will: [insert if agreed that a community organisation, or other partners as named, will be included in the agreement. Insert responsibilities as agreed during the negotiation process. Examples are provided below.]

· support students and their parents/caregivers by encouraging students to attend school;

· join in celebrations of student success;

· respect the school, its vision and ethos; and

· provide Aboriginal and Torres Strait Islander cultural awareness training to school staff when required.

We agree that this document will remain in place if we have a new principal and that we will regularly reaffirm our commitment to it and renegotiate it when our needs and circumstances change [or insert agreed timeline]. We also agree to send a copy to the insert name of the local Indigenous education consultative body for information [where an IECB exists].
This agreement was completed on insert date.
Together, the undersigned school staff members and parents/caregivers [and students, or student representatives, where appropriate and community organisations or other parties if identified above] believe they can work together to make a difference in education and the lives of Aboriginal and Torres Strait Islander [or preferred terms] children and young people.
	Parents/caregivers


	School staff


	Students /Student representatives 

[if applicable]


	Community organisation representatives

[if applicable]
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